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* TWG: The Washington Group
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Who are "WE" - You may have wondered what on earth is TWG. Truthfully, TWG is three letters on a
letterhead... in short an open space into which ideas may be put.
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SYMPOSIUM ON ORGANIZATION TRANSFORMATION

Yes, its real. Dates: July 19-22, 1983. Place: University of New Hampshire, Durham, New Hampshire. Featured
Speakers - None. Eminent Teachers - All of us.
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What next ? Well, there are actually a few crazy folk who say we should have a Second International
Symposium, and suppose that will probably happen. But to be truthful, | think we will have another
Symposium; what was done in Durham was a once done thing. For better or worse, the high points and the low
ones, it happened, and it can never be repeated, nor should it be. In the mean time, there 19 much to do
mining the potential. Perhaps the most useful thing at the moment would be to create a whole series of small
working groups aligned by interest and/or geography to take the state of the art....and go for it. Then, when it
is the right time to gather the Energy Field once more, we will be ready with something quite new, much
deeper, and even more exciting. * * * ° The Tribal Scribe.
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In fact nothing could be further from the truth. Open Space appeared in 1985 as the product of two martinis.
As it happened, | had agreed to re-convene a gathering on Organization Transformation (OT) which | had
previously convened several years precedently. For that first conference | had worked hard for a full year, along
with friends and colleagues, to create a conference design complete with multiple speakers and panels. The
conference was a seeming success, but | along with just about everybody else found that the most interesting
and useful parts all took place in the coffee breaks. | agreed to do it again, but said that | simply did not have a
year available, and further more | had no clear idea how we should proceed.
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In early April of 1985 | was enjoying my first “outdoor” martini warmed by the pleasant Washington Spring.
With my first sips a disturbing thought came to mind. | was totally unprepared for the up coming conference.
With my second martini | found myself in rather a revery — thinking of time | spent in West Africa where | had
noticed that when the people of a village had something serious to deal with, they always sat in a circle. It
occurred to me that sitting in a circle might be an appropriate way to begin the conference. But then, what
would we talk about? The image of a bulletin board came to mind. All over the world when people had
something of importance to announce they posted a notice on a bulletin board.
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Open Space Technology and Beyond... CIZEATFMFEITSNTLB,

1. ARDPAZSICKUCNTDAND [ESRAFRE]

A genuine “business issue” that people really care about.

2. < ODEME

Lots of complexity.

3. BR . E. EREREGSLANILDOZERIE

High levels of diversity in terms of opinions, professions, ethnicity — or however else diversity can be measured.

4. RED[BEAERIL

Large amounts of passion and conflict. %O)E%%%
— _ —
5. AKUDRERX AR TEZDANCEET

A real sense of urgency. %as%

25



Open Space Z KL= B4

[BEEMDSRN] ERRUTIZD TNzl ? ] EVWDRE(IC
IRDTEA—T O AR=X(Z(F. UTFDXD4F N H D 1T,

)| IE=PA\Y: = WR A A

. FBEFREIDRE

J7 2 U5 —45 =R — Ol
OSTZ 5t DNIAD

pwoN e
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How could something so simple, to say nothing of counterintuitive, as Open Space not only work, but often
work in spectacular ways, productive of results that at least one sponsor characterized as “magic?” The jury is
still out, at least at the level of genuine proof, but at this point the best, and in fact the only explanation | have
found comes from what we have all been learning about Self Organizing Systems.

7&tE OpenSpace D K DIREFHIRE DM EEET DD ? COEEZ
SEBA TS IEDII TRV, SREATE DME—DHEETKL DFA

CTEJZE

CARf LS [CRBDIZS D,

> b

— Open Space Technology and Beyond...d& D

. /i\_CGD*\/Zj_-A(ZtZ = I\ —) I/T“%Tcib\’gm(c_%ﬂ‘%%ﬁ%

- BCEEEBE/mT LD, m—suam i LS LV R D

Bt z2i®9 5




Open Space C1EB11D4DDITENF

Harrison Owen (. 1= /\0DF

1. J\AS5—=>7

High Learning

2. )\ LA

High Play
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Appropriate Control and Structure
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Genuine Community
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Opening Space for Nichtwissen (The Question)
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